DRAFT 2019 BUDGET
OPERATING FUNDS

L

REVENUES
DEPARTMENTS FUNDED IN FUND 001 GENERAL FUND 001 101 110 113 401 401 402 403
General Fund Depts. Building | Planning Finance General** xecutive Police Total Streets Library Comm. Bldg Sewer Garbage Stormwater
% of Expenditures 90.34% 142.31% 1153.87% 18.19% 2.24% 14.18%
Tax Revenues 46500 20000 234000 $ 372,000.00 $ 46,000.00
Property Taxes $10,877.75 $ 485,000.00
Sales Taxes $11,214.18 $500,000.00
Utility Taxes $10,627.11 $ 473,825.00
Other Taxes $2,788.74 $ 124,340.00
Total of Taxes if Allocated $0.00 $0.00 $0.00 $0.00 $ 35,507.78 $0.00] $1,583,165.00 $0.00 $0.00
Actual % of Taxes 1.43% 9.09% 13.35% 2.49% 57.79% 97.04% 4.74% 3.08%
Actual Tax Amount Needed $ 23,200.00 $ 48,100.00 $147,700.00] $216,900.00 $ 40,500.00 $938,684.00] $1,624,184.00 $ 77,000.00| $50,000.00
Direct Revenues
Departmental Fees/Chgs $ 131,500.00 $ 55,500.00 $ 40,360.00 $ 1,200.00 $ 228,560.00 $ 6,600.00 $ 3,200.00 $ 25,000.00 $1,910,600.00 $432,900.00 $ 120,000.00
Contract Fees $ 62,200.00 $ 500.00
Direct Taxes $ 45,000.00 $ 45,000.00 $ 60,800.00
Administration Fees $ 195,000.00 $ 195,000.00
Grant Proceeds/Donations $5,700.00 $5,700.00 $ 6,900.00
Other Direct Revenues $ 2,000.00 $ 2,000.00 $ 15,500.00 $ 2,000.00 $ 4,000.00 $ 14,400.00 $ 200,000.00
Interest $ 1,000.00 $1,000.00 $ 500.00 $ 300.00 $ 100.00 $ 1,000.00 $ 250.00 $ 1,000.00
Total Revenues $154,700.00| $ 103,600.00 $342,700.00| $258,260.00 $ 40,500.00 $992,584.00 $2,122,625.00 $160,400.00| $62,400.00 $29,100.00 $2,063,600.00| $1,912,100.00 $ 447,550.00 $ 321,000.00
$2,122,625.00
EXPENDITURES
Personnel/Staffing $ 63,000.00 $ 25,500.00 $ 290,000.00 $ 49,900.00 $ 22,400.00 $817,700.00| $ 1,275,500.00 $ 98,100 $ 38,000 $ 4,000 $ 497,900 $ 12,500
Contract Services $ 55,000.00{ $76,000.00 $ 5,000.00 $ 70,410.00 $ 13,600.00 $45,500.00 $ 360,910.00 $ 30,100 $ 1,000 $ 140,000 $ 356,500 $ 9,000
Operating Exp/Supplies $ 3,000.00 $1,600.00 $12,500.00 $ 87,950.00 $500.00 $35,754.00 $141,304.00 $ 20,900 $ 15,700 $ 11,200 $ 100,100 $ 12,600 $ 1,400
Training/Travel $ 2,000.00 $ 500.00 $ 6,000.00 $ 3,700.00 $ 4,000.00 $6,900.00 $ 23,100.00 $ 500 $ 3,500
Utility/Maintenance $ 7,500.00 $6,000.00 $ 24,500.00 $ 17,000 $ 7,500 $ 9,500 $ 105,500
Equipment Costs $ 15,000.00 $6,350.00 $ 21,650.00 $ 2,650 $ 5,100 $ 37,250
Vehicle Expenses $ 30,700.00 $200.00 $ 800.00 $20,000.00 $51,700.00 $ 2,500 $ 7,000
Other Expenses $ 1,000.00 $ 14,000.00 $ 37,000.00 $2,000.00 $ 84,600.00 $ 6,000 $ 4,000 $ 197,500 $ 57,900
Transfers to Funds/Resv. $127,000.00 $ 127,000.00 $ 717,000 $ 15,000
Special Projects $30,000.00 $ 30,000.00 $ 130,000
Loan Payments $22,380.00 $22,380.00 $ 50,285
Total of Expenditures ‘ $154,700.00| $ 103,600.00 $342,700.00| $ 384,260.00‘ $ 40,500.00 $992,584.00| $2,162,644.00 $171,250 $ 72,800 $ 29,700 ‘ $ 1,805,750 $ 442,000 $ 203,185
‘ General includes
Admin. of Justice expenditures for: ‘
includes expenditures Civil Legal Revenues minus Expenditures -$ 40,019.00 -$10,850.00 -$ 10,400.00 -$ 600.00 $ 106,350.00 $ 5,550.00
for: Civil Services | ‘ ‘ ‘
Judicial Animal Control  Estimated Beginning Balance 1/1/2019 $11,000.00 $4,000.00 $ 20,000.00
Court Costs Loan payments \
Jail transfers to Estimated Reserve/Carryover -$40,019.00 -$ 10,850.00 $600.00 $ 3,400.00 -$ 49,300.00 $ 106,350.00 $ 25,550.00
Criminal Legal library & streets
other costs for
outside entity
services.
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DRAFT 2019 BUDGET

GENERAL FUND SPECIAL REVENUES & RESERVES

Fund Numbers 102 103 104 105 106 107 109 115
Fund Names Street Reserve Sidewalks Criminal Justice |Tourism Comm. Bldg Re|Benefit Reserve Affordable HoulAudit/Ins Res
REVENUES Reserve
Beginning Balance $120,000.00| $46,500.00f $20,000.00/ $20,000.00| $ 18,000.00, $ 70,000.00 $6,100.00| $ 234,000.00
Direct Taxes $ 23,595.00 $ 55,000.00| $ 25,000.00 $ 3,000.00
Direct Payments $ 200.00 $200.00
Special Revenues $ 5,000.00 $ 4,500.00
Interest $ 1,000.00 $ 500.00 $120.00 $ 200.00 $ 300.00 $ 800.00 $100.00 $1,000.00
Donations $ 5,000.00 $ 2,000.00
Transfers from Funds $ 17,000.00 $222,200.00
Loan/Grant Proceeds $ 650,000.00
Loan Payments
Total Revenues $674,595.00f $5,500.00f $64,820.00/ $25,400.00f $2,300.00, $17,800.00f $5,800.00f $3,100.00| $223,200.00
EXPENDITURES
Improvement Projects $ 727,000.00| $10,000.00
Equipment $ 2,000.00
Operating Expenses $2,900.00f $6,200.00 $ 235,000.00
Transfers to Funds/Resv. $ 55,000.00 $ 7,000.00
Special Projects $1,500.00| $12,300.00
Loan Payments
Total of Expenditures $ 727,000.00, $10,000.00f $61,400.00{ $18,500.00 $0.00, $7,000.00f $34,000.00 $0.00| $235,000.00
Ending Fund Balance $67,595.00f $42,000.00f $23,420.00| $26,900.00| $20,300.00/ $80,800.00, $6,800.00f $9,200.00/ $222,200.00
TOTAL 2019 BUDGET $ 727,000.00| $10,000.00, $61,400.00| $18,500.00 $0.000 $7,000.00f $34,000.00 $0.00| $235,000.00
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DRAFT 2019 BUDGET

GENERAL FUND SPECIAL REVENUES & RESERVES

Fund Numbers 116 117 135 210 215 310 315 320
Fund Names Cap. Imp. Res Gen Fund ReseryUSDA Loan CH |GO Bond Debt |Trans Benefit Di GFCF City Hall/Library
REVENUES
Beginning Balance $ 70,000.00 $ 372,000.00 $4,480.00 $46,000.00| $1,200,000.00 $0.00
Direct Taxes $ 55,000.00 $176,980.00| $100,000.00
Direct Payments
Special Revenues
Interest $1,100.00 $ 4,500.00 $50.00 $400.00 $100.00 $3,500.00 $0.00
Donations
Transfers from Funds $46,500.00| $80,000.00
Loan/Grant Proceeds
Loan Payments
Total Revenues $ 56,100.00 $ 50.00 $4,500.00| $46,550.00] $257,380.00| % 100,100.00 $ 3,500.00 $0.00
EXPENDITURES
Improvement Projects $ 83,000.00 $ 75,000.00| $ 1,200,000.00
Equipment
Operating Expenses
Transfers to Funds/Resv. $ 46,500.00
Special Projects
Loan Payments
Total of Expenditures $ 129,500.00 $0.00 $0.00] $46,500.00| $146,530.00/ $ 75,000.00/ $1,200,000.00 $0.00
Ending Fund Balance -$ 3,400.00, $ 3,250.00, $ 376,500.00 $4,530.00/ $110,850.00| $71,100.00 $ 3,500.00 $0.00
TOTAL 2019 BUDGET $ 129,500.00 $0.00 $0.00| $46,500.00/ $146,530.00/ $ 75,000.00| $ 1,200,000.00 $0.00
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DRAFT 2019 BUDGET

WATER/SEWER RESERVES

Fund Numbers 408 410 412 413 415 420
Fund Names PW Equip Res |Sewer Loan Res |l&l Reserve Sewer Imp. Res  |Water Imp Reserve|
REVENUES
Beginning Balance $ 215,000.00| $257,500.00| $ 380,000.00| $965,500.00, $ 335,000.00
Direct Taxes
Direct Payments
Special Revenues $ 75,000.00
Interest $ 3,000.00 $ 3,000.00 $ 5,000.00 $9,000.00 $ 1,000.00
Donations
Transfers from Funds $ 54,000.00 $ 700,000.00
Loan/Grant Proceeds
Loan Payments $ 58,690.00
Total Revenues $ 607,000.00, $57,000.00 $ 3,000.00 $ 5,000.00| $842,690.00 $ 1,000.00
EXPENDITURES
Improvement Projects $ 15,000.00| $323,000.00| $330,000.00
Equipment $ 40,000.00
Operating Expenses
Transfers to Funds/Resv. $ 200,000.00
Special Projects
Loan Payments $ 295,500.00
Total of Expenditures $1,320,800.00| $40,000.00 $0.00| $215,000.00f $618,500.00/ $330,000.00
Ending Fund Balance $ 156,200.00| $ 232,000.00 $260,500.00 $170,000.00| $1,189,690.00 $ 6,000.00
TOTAL 2019 BUDGET $ 1,320,800.00/ $ 40,000.00 $0.00| $215,000.00/ $618,500.00 $ 330,000.00




